Project
Owner

Date

Project Phase

(Temporary bracing/shoring)

Contingency
General Conditions
(Typical mainland construction is 10%)
Overhead/Profit/Insurance
Escalation

ESTIMATED BID

A & E Design Fees

ESTIMATED PROJECT COST

Opinion of Probable Construction Cost

: Carleton Villa Restoration
: Ronald Clapp

: Friday, May 17, 2024

: Masterplan Concept

20%
15%

15%
6%

4%

ITEM DESCRIPTION UuoMm QUANTITY UNIT COST
Building Demolition & Stabilization
Electrical Service  Allowance 1 $ 50,000.00
Scaffolding
(Purchasing equipment) Lump 1 $ 75,000.00
East Wing Demolition cY 450 $ 120.00
Main House Selective Removals
(Anticipate 100% of existing subfloors removed) SF 17,000 $ 8.00
Main House Plaster and Lathe Removal SF 17,000 $ 5.00
Barge Transportation
(Villa to CV) Day 10 $ 2,500.00
Trucking Transportation
(CV 1o Rodman) Day 10 $ 2,520.00
Tipping Fees Ton 300 $ 100.00
Masonry Salvage
(New kitchen foundation) Allowance 1 $ 50,000.00
Structural Masonry Restoration
(Repointing, replacement, rebuilding) Allowance 1 $ 100,000.00
Chimney Stabilization & Restoration Allowance 1 $ 200.000.00
(Shoring, bracing, repointing) ’ ’
Roof Reconstruction
Framing
(Anticipate 50% of roof framing) SF 8,000 $ 30.00
Sheathing
(Anticipate 100% new sheathing) SF 16,000 $ 10.00
Floor Reconstruction
Framing
(Anticipate 100% of main house) SF 14,000 $ 8.00
Sheathing
(Anticipate 100% of main house) SF 14,000 $ 10.00
Wall Reconstruction
Framing
(Anticipate 50% of exterior walls) SF 3,000 $ 30.00
Sheathing SF 3,000 $ 10.00

ITEM COST

50,000
75,000
54,000
136,000
85,000
25,000

25,200
30,000
50,000

100,000

€“ B P P B P P B P B P

200,000

©+»

240,000
$ 160,000

$ 112,000
$ 140,000

$ 90,000
$ 30,000

Stabilization Subtotal $ 1,602,200

$ 320,440
$ 240,330
$ 240,330
$ 96,132
$ 2,499,432
$ 99,977
$

2,599,409

NOTE:

This estimate is representative of a reasonable opinion of cost based on public and private sources of information. However, it should not be interpreted
as a definitive or guaranteed prediction of the successful bid from a contractor as bids may vary due to fluctuating market conditions, a lack of surplus
bidders, proprietary specifications, differing perceptions of risk, and other external factors. Consequently, this estimate is expected to fall within the range
of competitive bids from multiple contractors and subcontractors.




Pro Forma

FY2028 FY2029 FY2030
Revenue $2,755,176 $2,892,935 $3,037,589
Direct Costs $723,554 $759,732 $797,720
Gross Margin $2,031,622 $2,133,203 $2,239,869
Gross Margin % 74% 74% 74%
Operating Expenses
Salaries & Wages $327,170 $337,204 $342,455
Employee Related Expenses $39,260 $40,464 $41,095
Advertising $38,000 $39,900 $41,896
Accounting & Professional Fees $18,000 $18,360 $18,728
Credit Card Fees $44,083 $46,287 $48,601
Utilities $46,000 $46,920 $47,860
Insurance $35,000 $35,700 $36,415
Maintenance & Repairs $12,000 $12,240 $12,488
Total Operating Expenses $559,514 $577,075 $589,538

Operating Income $1,472,108 $1,556,128 $1,650,330









CHASE ©

05/21/2024

Requestor information:

RONALD CLAPP
711 N BROADWAY

LANTANA, FL 33462-1623

Deposit Account Balance Summary

Summary of Deposit Account

Account Number

Account Type

Open Date

Current Balance

Avg Balance (12 mos)

-’

Chase Total Checking

10/16/2018

$91,411.61

$18,857.00

Customer Information

RONALD CLAPP

Sole Owner

Deposit Account Balance Summary request completed by:

ELZBIETA BARAN
(561) 642-5818

Lake Worth Lake Ave

JPMorgan Chase Bank, N.A.

Lake Worth Lake Ave
202 Lake Ave
FL7-0095
Lake Worth, FL 33460

PLEASE NOTE THAT THE INFORMATION PROVIDED IN THIS LETTER WILL BE

THE ONLY INFORMATION RELEASED BY JPMorgan Chase, N.A.

This letter is written as a matter of business courtesy, without prejudice, and is intended for the confidential use of the addressee only. No
consideration has been paid or received for the issuance of this letter. The sources and contents of this letter are not to be divulged and no
responsibility is to attach to this bank or any of its officers, employees or agents by the issuance or contents of the letter which is provided in good faith
and in reliance upon the assurances of confidentiality provided to this bank. Information and expressions of opinion of any type contained herein are
obtained from the records of this bank or other sources deemed reliable, without independent investigation, but such information and expressions are
subject to change without notice and no representation or warranty as to the accuracy of such information or the reliability of the sources is made or
implied or vouched in any way. This letter is not to be reproduced, used in any advertisement or in any way whatsoever except as represented to this
bank. This bank does not undertake to notify of any changes in the information contained in this letter. Any reliance is at the sole risk of the

addressee.






















